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Tip #1: Notice when you're distracted
Listening starts with yourself ~ paying attention to the voice in
your head. You need to tune in and recognise what thoughts are
running through your own mind, then clear away this clutter
(monkey-mindedness) and create an empathic space to make
room to hear others. Most people speak at 125 words per minute,
but their mind can process about 400 words per minute; so being
fully present to a conversation, being comfortable with silences
between sentences and staying curious will help your
conversations to be more meaningful. If you're distracted, in a
hurry, moving on to the next agenda item, focused on your
phone, five paces ahead, you're likely to miss most of the meaning
in the conversation. It's no surprise that 9 out of 10 conversations
miss the mark (according to the late Dr Judith E. Glaser).  

Tip #2: Learn to Listen to Connect
Communication is a blend of speaking and listening, yet most
programs about communication focus on speaking with
influence and leading change by setting a compelling vision. And
yet over 80% of change initiatives fail! The missing ingredient is
leaders who listen!  It's estimated only 2% of leaders have ever
received any training on listening, yet they spend more than half
their day listening to others. The more senior your role, the more
critical it is that you really learn how to Listen to Connect, not just
to understand. Listening to Connect involves hearing what the
other person is not saying. What message lies beneath their
words. It takes practiced presence, patience and the willingness
to stay in an 'unknowing curious space' for much longer than you
may realise. 

Five (5) tips to becoming a
leader who listens
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Tip #3: Ramp up Listening in times of
Change
Leaders globally are experiencing change waves on a scale not
seen for decades. There has never been a more important time to
listen, and the stakes are high for those leaders who fail to learn to
truly listen to connect with the challenges of our times. The great
resignation has started, as has supply chain disruption. The climate
is changing. Cultures are adapting to new ways of working, and for
many organizations, the office will become the new Offsite with
the shift to hybrid work increasingly accepted as the norm!
At the very moment we need more Emotional Intelligence in our
workplaces, the 2021 Six Seconds global State of the Heart report
shows that collaboration, imagination and empathy are all
declining. We need to learn to Listen to Connect more!
 

Tip #4: Recognize your Listening
Patterns

Are you interrupting and finishing others' sentences? 
Are you switching off and not even hearing their reply, so you
miss huge chunks of the conversation?
Have you made your mind up before you hear a reply to your
question? Watch out for your Brain Biases. We all have them!

Self-awareness is the very foundation of your Emotional
Intelligence. So what could you be repeatedly doing that's
getting in the way of your listening? Most likely this is out of your
conscious awareness, so your 'call to courage' is to honestly
reflect on your conversational patterns, and reach out to trusted
others to give you some honest feedback! 

Tip #5:Connect with your Breath
Your breath is an amazing free resource, and remembering to
slow down and deepen your breathing will help you clear
your mind and create a space for a conversation that is more
about the other person. A helpful cue may be that when
you've taken a deep breath, you stay silent for a few seconds.

Remember that LISTEN and SILENT share the same letters,
and it's in this precious space that new insights are generated
and innovative thoughts are shared.

In the words of Peter Drucker, "the most important thing in
communication is hearing what isn't said" .

https://www.6seconds.org/emotional-intelligence/research/

