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A lesson in 
Brave Leadership

There are three (3) Key Features of Brave Leadership:

150 leaders in Dr. Brené Brown's global research project named 'brave and courageous' leadership
as being the skill set of the future. Specifically, they said leaders need to be skilled in having

difficult conversations. There are big challenges to solve, and it's going to take courage at every
level to build psychologically safe cultures skilled at making values-based decisions, holding true

to purpose whilst fostering creativity, innovation and new ways of looking at old problems.
 

Trust is the invisible glue that
binds a culture. It's an emotion,

something you feel when it's
there, and acutely aware of

when not there. Trust is built in
the smallest moments; some

say it arrives on foot and leaves
in a ferrrari. 

Trust can be measured, and if
your culture is low on trust, this

is where you need to start in
growing  psychological safety

and trust.

Trust
Always remember that

LISTEN and SILENT share the
same letters! Leadership
presence means slowing

yourself down, putting your
phone aside, paying

attention to the
conversation, and the words

being spoken, and
unspoken. It means staying
curious longer and asking

more questions than
providing solutions. 

Listen
Leadership is finding the
potential in others, and
havng the courage to
connect them to that

potential. The best way to do
this is to learn the skills of
coaching: to ask powerful
questions that generate

insight, and avoid being the
'knower' or provider of

solutions. Role modeling a 
 Coaching Approach fosters a
psychologically safe culture.

Coach
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Introducing you to Psychological Safety

High Psychological Safety opens the door for an inclusive,

effective and high performing environment. 

Without it your best people will become silent and innovation

will become unattainable. It's that vital!

Amy Edmondson is a global leader in the research and

understanding of psychological safety. Her books, The
Fearless Organization and Teaming, walk us through the

many ways that people learn to speak up, take interpersonal

risks, and feel accepted and respected, often in very difficult

circumstances. 

Psychological Safety speaks to the many ways that cultures

rumble with vulnerability, become afraid and brave at the

exact same moment, and lean into curiosity, creativity and

innovation.

The key to building a thriving culture lies in recognizing the

importance of Psychological Safety, and prioritizing

developing it in leaders and teams at all levels of your

organisation.

Psychological Safety matters. 

It's the 'safe container', the

foundation of an environment  

where people feel free to

admit mistakes have been

made, challenges are being

experienced and problems

can be  surfaced. 

In the fast paced, VUCA

environment organisations

are currently operating in,

there is no other option. 

Resistance, becoming stuck in

unresolved issues, not

adapting to changing

conditions could set you back

and potentially spell disaster.

Have you ever considered

measuring the Psychological

Safety in your team or

organisation?

Or thought about the many

ways that Psychological Safety

could be developed in your

organisation?

What steps do you need to

take to start growing

Psychological Safety in your

team today? 

Lesson: Brave Leaders actively

foster a psychologically safe

environment. 

Key to building a
Psychologically Safe
Culture

A lesson in Brave Leadership

https://www.youtube.com/watch?v=LhoLuui9gX8

