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Conversational Intelligence ® 
(CI-Q) in highly effective teams

Conversations are the connectivity that bind us together. Here 
are some things to try if you want to grow CIQ in your team.

Words have Worlds

Neurochemistry

A throw away word to a colleague in the hallway
has the ability to alter their life permanently. The
words we use matter deeply! Conversational
Intelligence® is the intelligence hardwired into
every human being that enables us to navigate
successfully with others. Through language and
conversations, we learn to build trust, to bond, to
grow, and build partnerships with each other to
create and transform our societies. There is no
more powerful skill hardwired into every human
being than the wisdom of conversations.

Dr Judith E. Glaser founded Conversational
Intelligence®. Her lifelong goal was to help leaders to
build a whole new sensitivity for the words they used

and the conversations they had. She taught us that
words will either cause us to bond and trust more fully

and think of others as friends and colleagues, or they
will cause us to break rapport and think of others as

enemies. There is a connection between language and
healthy organisational culture. Are your words having

the impact you intended?

When you feel connection and trust in a
conversation, your body releases the
neurochemical Oxytocin; and when you feel
disconnection and distrust, the stress
neurochemical released is Cortisol. At the end of
every day, it's important to ask yourself this
question:  "Did I serve up more Oxytocin or
Cortisol in my conversations today?" 

Intention and Impact

https://courageousleadershiphub.com.au/why-words-matter/
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Ladder of Conclusions

Double Clicking

Dr Judith E. Glaser spoke to the Gates
Foundation, and this video of her presentation is
well worth watching. 

Only 10% of your conversations hit the mark
because we are all participants in the Ladder of
Conclusions. Something (or someone) triggers
you, and you experience emotions (a
physiological bio-reaction).

 A few seconds later your brain will attach feeling
words to the experience, and you will begin to
make meaning of the situation. The problem is
your brain rewards you with dopamine
regardless of the accuracy of the story you start
telling yourself. 

You make assumptions, you interpret things
based on your past experience and stacked
world view; and you fall prey to Brain Bias (which
is unconscious).

 It doesn't take long for your view to become THE
only view, and for all perspective-taking to be
sacrificed. 

This is a disastrous recipe for leadership Decision
Making!      

Just as you Double Click your mouse to explore
something further on your laptop/internet,

Double Clicking is the term used by Dr Judith E.
Glaser for the need for us to stay curious longer
in our conversations. The most transformational

leaders amongst us don't have all the answers;
what they do have is the ability to ask the most

stunning questions. Questions to which they
genuinely don't know the answers. 

https://www.youtube.com/watch?v=6Nb_6DFjlAE

