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Make curiosity your
leadership superpower

The gift of Curiosity
The information you receive is only as strong as the questions you ask. When you’re asking

questions, you’re signaling to the other person that you value them, that you're interested in
what they're thinking and feeling; and their opinions matter. Curiosity has origins in the Latin

word, Cūriōsitās, meaning a quality related to inquisitive thinking such as exploration,
investigation, and learning.

The Iceberg metaphor
applies to many things in

life and leadership. On the
surface, things are often not

what they seem, and we
need to dig deeper. 

Transformational leaders
are curious about emotion,

curious about people's
values and beliefs, their

passions and their purpose.
 

Exploration
Brené Brown names curiosity
as the leadership superpower
of the future. We need brave

leaders, open to looking at
leadership challenges with

wider perspectives, and
doing things differently. We
need self-aware leaders who
are willing to grow their own

and others' Emotional
Intelligence (EQ).

 

Investigation
Issues of politics, culture, and

social debate have entered
the workplace and leaders
are searching for ways to

create thriving hybrid
cultures as the war for talent
heats up. Well-being is likely

to become a key
organisational metric. How
are you up skilling to lead

with curiosity?

Learning
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Ask questions to which you genuinely don't
know the answer.

Executive Coaches role

model the curiosity

they're looking to grow

in leaders.

As a  guide by your side,

an Executive Coach will

ask you questions that

really get you thinking,

having 'aha' moments as

your brain makes

connections and sparks

new neural connections

and pathways. 

Leaders who connect

people to their potential

have the courage to step

out of 'mentor', 'boss' or

'telling mode', and to

lean into Coach mode.

Curiosity brings out the

best in people. When we

give people our answers,

we rob them of the

opportunity to find their

own answers.

There are so many

leadership moments in

your every day that

present an opportunity

for Coaching, rather than

solution giving.

Find them, and make

the most of them!

Grow your
capacity to lead
others through
Coaching

If this conversation is going to be helpful to you, what would
you like to walk away with?
How would you describe your team’s reaction to you in a short
phrase?
How would you describe the dynamic of your relationship?
How are you feeling now compared to when we began this
conversation?
What does your intuition tell you about this situation?
What is your gut feeling about this?
How could you think about this issue from a different
perspective?
What do you think the other person might be feeling?
If you could observe this situation from a third person point-
of-view, what do you think you would see?
How can you challenge yourself to look at this issue
differently?
What advice would you give to someone else in your position?
If you could zoom out and look at this issue from afar, what
would you notice?
Imagine you are your future self, 10 years from now, what
would you say to your present self?
What else do you need to consider in order to set yourself up
for success?
What if this is an assumption rather than a truth?
What could you/we potentially be missing here?
What is left unspoken? What issue haven't we surfaced yet?
What would a good outcome look and feel like here?
What does support look like for you?
What accountability structures do you need in place for you to
succeed?
What has been the real value you for you in our conversation
today?
What connections have you made?

Make curiosity your leadership superpower


