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'There's no one-size-fits-all solution that will suit everybody. The ideal
way to work will be different for each worker.' ~ Dr David Rock 

Work as we know it has changed as every organisation on the planet grapples with finding a new
rhyhm, place and pace of working. David Rock, CEO of the NeuroLeadership Institute, believes that

what employees are feeling most acutely in this "chaotic working time" is that they're not in
control, and many people are struggling to navigate these unchartered waters. 

Since the start of 2020, a lot of
people have had the most

deeply reflective time of their
lives. A chance to think about

what really matters; what feels
important? And for many, they

didn't like what they felt or saw.
With the loss of control over so
many things, people started to
make changes in areas where

they did have control ~
changing relationships and

where they live ~ things that
helped them to feel in control.  

In all parts of our
lives

People had no control over the
sudden shift to working from 

 home.  For some, this was their
dream come true. The pets were
definitely happy! For others, this

was a very difficult transition.
Research from the

Neuroleadership Institute shows
that a third of people really want

to work from home, a third
much prefer to be in the office,

and the remaining third favour a
hybrid model. So how do you

please everyone?

Working from 
home

Our brain has a huge need to
feel in control, so it's really

important for people to feel like
they're able to choose. David
Rock says "if you want 100%,

50%, 25% back in the office, do
that, but do that in a way that
maximizes people's sense of
autonomy. It's important to

understand that the perception
of choice is the real driver of
engagement here". People

have a lot to consider with the
impact of  home environments,

A big driver for 
the brain

Shifting to a hybrid 
model of working
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Delegation in a hybrid model
Communication is fraught; the research of Dr Judith E. Glaser found that

9 out of 10 conversations completely miss the mark. We think we heard

what the other person is saying, but in reality we're missing large chunks

of information. 

And it only becomes more complex when people are part of a hybrid

team, and work is being delegated over the phone and through Zoom/

Teams meetings. 

One framework to support improved delegation is the 4 D Delegation
model:

DESCRIBE: Put the requested work/project into context with the broader

scope of the strategy/big picture; and describe which teams are involved

DESIGN: Be clear about the details of what you're asking. Make sure your

instructions are 'brain-friendly' ie. succinct and specific

DIG IN: Ask if there's anything that could get in the way of the work

being delegated being a success; and what specific support is needed

DRIVE: This is the call to action. The person being delegated to repeats

what they have written on their Task List, and you both agree on a time

line for the actions to be completed. A follow up check-in time is also

agreed on/calendar invitation shared. Following a virtual meeting, the

DRIVE Actions Items are immediately shared with every attendee.

 

As part of a culture

transformation, Joe

Whittinghill, corporate vice

president for talent,

learning, and insight at

Microsoft, introduced a

management framework

which they called Model,
Coach, Care. Throughout

the pandemic, Microsoft

really asked their managers

to Model, Coach, Care. 

To create inclusive and

connected teams; to coach

their teams (not only on

being productive working

from home), but on how to

care for their wellbeing,

and to continue to learn

and grow. 

Michael Bungay Stanier

helps us avoid The Advice
Trap  and tap into the

benefits of a Coaching

Approach. Teaching

managers to have a

Coaching Approach opens

up valuable conversational

space for empathy and

connection. Curiosity is

modeled as managers ask

open style questions and

learn to listen to connect

with what people are

saying, and potentially not

saying. 

Care was prioritized, and

managers made sure they

met with their teams

individually to check in on

how they are feeling, and to   

offer support. 

     

A Model, Coach 
and Care approach

Shifting to a hybrid model of working
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