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Some thing high-performing
teams do differently

 

 

They grow Psychological Safety
Psychological Safety is a belief that you won’t be punished when you
make a mistake;  where moderate risk-taking, speaking your mind,
creativity, and sticking your neck out without fear are all normalized. 

Team members understand what the needs of each person in the
team are, what could get in the way and what support looks and
feels like. 

When a team feels psychologically safe, people become more open-
minded, resilient, motivated, and persistent . Humour increases, as
does solution-finding and divergent thinking.  All of which ignite a
culture of creativity and innovation.

They have more creative and strategic 
 meetings 
Poorly run meetings add to employee disengagement, and drain
already stretched cognitive and emotional resources. High
performing teams are more likely to require pre-work and
preparation, have a shared agenda, and begin with a two word
emotion check in. Assign a note-taker to take minutes as the agenda
is worked through, capturing TASC: (Dare to Lead ™):
T:  What specifically is the Task?
A: Who is taking authority to Action each item on the Agenda?
S:  What does each person need to be fully set up for Success?
C: Write a Checklist (and decide when you're meeting again). 
Be sure to share the TASC List immediately post the meeting with all
attendees.  
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They foster a culture of appreciation and
gratitude
People in high performing teams report receiving more
frequent appreciation (from peers and bosses) at work. 

They also express appreciation to their colleagues more often,
and understand that it's all about Making Work Human. 

Gratitude is one way to grow Optimism, that hope and
possibility to keep trying in difficult times when the end point
remains unclear. In times of volatility and uncertainty,
gratitude is a key differentiator in high performing teams. 

They make phone calls
Human beings are neuro-biologically wired to connect; to
feel accepted, with a sense of belonging and mattering. The
covid pandemic has made fostering relatedness even more
difficult. In a hybrid working model, how can you create and
maintain close personal bonds? 

High performing teams have found subtle ways to develop
social connection and fuel their success. One way is to
communicate more often in general, and specifically
remember to pick up the phone (and challenge yourself to
make up to 7 calls/day!) 

There is something special about hearing someone's voice!

They are Emotionally Intelligent
The Six Seconds Emotional Intelligence network are
invested in growing emotional intelligence globally.
Emotionally intelligent teams are able to communicate,
collaborate and connect in vibrant, dynamic ways. 

They are highly emotionally literate, don't get stuck in
disappointments, are able to get back up after set backs and
failures, and live into their values. They are skilled in thinking
things through in ways that see them responding rather
than reacting, as they hold broad perspectives, consult
widely and become respected for making good decisions.

These teams are purposeful and empathic.

https://brenebrown.com/podcast/brene-with-eric-mosley-on-making-work-human/
https://www.6seconds.org/

