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Why Growth Mindsets trigger 
Change Resilience

 

 

When your brain is faced with change...
Faced with change, your Survival mechanism may kick in
(flooding your brain and body with noradrenalin and cortisol)
to keep you safe! Also sending you messages that you're
competent enough, smart enough and there's really no need
to try anything new...  limiting your growth! 

Fixed Mindset thinking!

OR 

Faced with change, different areas of your brain (prefrontal
cortex) may activate (flooding you with dopamine and
oxytocin); and in a state of positive stress (eustress), you
receive messages to keep trying something new, to seek
feedback and set stretch goals, to keep learning from
setbacks. 

Growth Mindset thinking!  

What if you start thinking of your whole organisation as a
brain?  After all, it's made up of lots of brains!

Change
Resistance is

no longer
viable for
thriving

business.
 

But Change
Resilience is.

 
Organisations

globally are
looking to
grow the
Change

Resilience of
their people.

 
 



Consider ditching the annual Performance Review

Skill your people up to have 'in the moment' accountability/

learning conversations  with a focus on seeking feedback (this

needs to be role-modeled by leaders)

Skill people up to eliminate certain words from their

conversation (e.g. no, we can't, this hasn't been done before)

and replace them with "YET" (e.g. we haven't found a solution

yet) or "WHAT ELSE" (e.g. "what else can we do?").

Frame Curiosity as the superpower of the future; teach

employees at all levels a Coaching Approach where they ask

questions (to which they don't know the answer) before doing

any telling!  

Grow Psychological Safety through weekly rituals that help

people discuss what isn't working; to share what they've

learned from the experience and what they're going to do

differently as a result. Leaders role model this at every

opportunity.

Build Acknowledgement into processes and systems. Grow a

culture where every person is seen to have potential, and

leaders see their role as courageously connecting people to

their potential.

Satya Nadella, CEO of Microsoft, is known to have said: "A winning
culture means moving from a know-it-all mindset to a learn-it-all
one".  What he was saying was this fast paced, changing, complex

and volatile environment demands a shift from a Fixed Mindset to

a Growth Mindset for an organisation to harness the

opportunities inherent in challenges and to thrive. In a Fixed

Mindset culture, people are focused on looking good; and in a

Growth Mindset culture, the focus is on getting better. 

Organisations globally are looking to develop the Change

Resilience of their people, and one powerful way to do that is to

prioritise developing a Growth Mindset. Here are three (3) ways to

foster a Growth Mindset culture in your organisation:

Look closely at your Performance Framework

Build Habits for Growth Mindset

Surface Failures and Frame them as Learning Opportunities
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One powerful way to
develop Change
Resilience is to

develop the Growth
Mindset of your people

and culture.
 

Skills learned in a
Growth Mindset

culture cover aspects
of Emotional
Intelligence,

Conversational
Intelligence, and

Feedback
Conversations (both

Giving Feedback and
Receiving Feedback)
as taught in Dr Brené

Brown's Dare to
Lead™  training.

   


